Delaware Equine Council Minutes
Monday, March 18, 2024 @ 7pm

Houston Fire Hall
143 Broad St., Houston, DE 19954

Call to Order- Ken Horeis

Pledge of Allegiance-Neal Greenberg

Minutes of Previous Meeting-Available on the website

Treasurer’s Report- Kaitie Spencer Beginning Balance- $34,313.46
Deposits- $ 105.00
Expenses- $ 6,492.13

Ending Balance-  $27,926.35 as of 2/29/24

Motion to approve the treasurer’s report was made by Julie Warrington and 2rd by Neal Greenberg, all
agreed to the motion, passed.

I. Introductions -Ken Horeis
A. We'd like to welcome back Carol Seiler and Phoebe Drury to our meeting

II. Old Business
A. Investments- Kaitie Spencer

1.

2.

On 3/7/24, Kaitie transferred $25,000 in the Investment Account with M & T per the
agreement of the members at the February meeting
Kaitie will include an updated report at the July and January meetings

B. Horseshow Series update-Joan and Neal Greenberg

1.
2.

3.
4,

5.

Joan has received $1,550.00 in donations so far

Expenses to date have been $1,149.05

a. This does not include judges fees

Joan is looking for volunteers

The End of Year Awards Banquet will be held at the Harrington Moose Lodge on October

19,2024

Post meeting update

a. The April 28th show had to be rescheduled to June 9th due to circumstances at
Origami Stables
1) The regularly scheduled May 12th show will be our first of the year

C. DECF Scholarship Dinner update-Kate Bowski/Wayne and Pam Nebel

1.
2.
3.

4.

March 30t at the Harrington Moose Lodge

To Date there has been $6,750 in sponsorships

Five Scholarships will be awarded totalling- $7,500.00

a. Unfortunately no recipients will be in attendance mostly due to Easter weekend and
spring break

Set up will be at 10:00 am on Saturday the 30th

D. Large Animal Rescue Equipment update-Ken Horeis

1.
2.

The equipment has been delivered
[t will be housed at the Lincoln Fire Hall in a trailer provided

3. Atraining for local volunteers will be held on Saturday, April 20t

a. The Fireschool is paying $1,000 for the training



4. A Celebration luncheon will be held to recognize the donors who made the fundraiser a
success
a. Stan suggested getting an assortment of subs from the Lincoln Deli
b. Joan motioned and Brooke Baker 2nd to allow for $500 toward refreshments
5. Stan is sending invitations out
a. Anticipate 50-60 people in attendance

E. Speakers & Other Activities-Ken Horeis
1. Stanis in contact with Jennifer Allen, a CPA from Maryland, who can speak to tax
concerns
a. The will be hybrid meeting of inperson and Zoom
b. Monday, May 20th at 7pm
c. This should be heavily advertised

2. Southern Delaware Therapeutic Riding will be hosting our meeting on Monday, July 15th.
a. This should be advertised as well

F. Personal Liability Insurance-Stan Vonasek
1. $1 Million in access liability insurance for $25/individual or $50/family

III. New Business
A. Member/Non-Member fees for events-Brooke Baker
1. There should be some distinction made between them at our events, particularly our
Horseshows.
2. Discussion
a. A $10.00 fee will be added to registrations for the 2025 show series
1) This will encourage youth sign up for membership

B. Service Fee for Tammy Shorts-Julie Warrington
1. Per the discussion at the special Board meeting in December, Julie asked Tammy to
provide an invoice every other month to satisfy the budget item for services
a. Tammy send an initial invoice of only $75.00, which doesn’t even add up to the $500
gift card we were sending her at the end of the year.
b. Julie pointed out that Tammy does much more for DEC than $75.00 6 times a year
and thinks that we should be paying her more
1) Joanie pointed out that she has done a lot of work for her in getting the ads and
prize list for the horseshow series
2) Julie also pointed out that she helped with the Directory as well as always being
there to help with the newsletter
c. Stan pointed out that Staples charges a lot more just to layout the DDC newsletter
d. Gwen suggested $100.00 6 times yearly
e. Julie motioned to approve the $100.00 every other month with the second payment
being $125 to make up for the previously paid $75.00. Laurie Vonasek 2nd the
motion: Vote: all in agreement

C. Trade School Scholarship-Stan Vonasek
1. Committee formed to discuss guidelines for Scholarship

a. Wayne Nebel, Neal Greenberg, Phoebe Drury, and Stan

D. Jill Borowsky did a great job with the Volunteer Vests



E. POST MEETING MOTION held at Rudy’s during post DECF dinner wrap up
1. Dave made note that the minutes to the February minutes were not approved at the
March meeting.
a. Ken motioned to approve the minutes, Wayne 2nd, vote: all approved
b. Minutes can now be posted

Move to Adjourn-next meeting is Monday, May 20, 2024 at 7pm at The Houston Fire Hall and Zoom
presentation from Jennifer Allen of J. Allen & Associates



