Delaware Equine Council Minutes
Monday, March 17,2025 @ 7pm
at
Houston Fire Hall

Call to Order- Ken Horeis
Pledge of Allegiance-Neal Greenberg

The November Minutes are available on the website-The January General meeting was canceled
due to snow

Treasurer’s Report- Kaitie Spencer Beginning Balance- $41,464.28 (1/1/25)
Deposits- $ 3,130.00
Expenses- $ 5,440.55

Ending Balance- $38,153.73 (2/28/25)
Investment Account was closed and the balance was deposited back into the general
checking account. This was a decision made by the Board after the bank corrected the
explanation of benefits that didn’t warrant the continuation of the account.

Motion to approve the Treasurer’s report was made by Pam Nebel and 2rd by Brooke Baker, all agreed to
the motion, passed.

I. Introductions -Ken Horeis
A. Welcome to Jane Bailey who was invited by Stan Vonasek

II. Old Business
A. License Plate-Pam Nebel
1. January’s revenue was $105.00

B. AHC-HPA regulation-Ken

1. Ken reiterated what was discussed at the Board meeting in February regarding the
passage of new regulations by the USDA that was originally geared toward ending
“Soaring” of gaited horses

2. Apressrelease was issued in late February that the program was suspended due to
public concerns that it far exceeds the original purpose for the regulations.

3. The DEC April/May Newsletter will have a copy of that Press Release and it will be
posted on DEC'’s Facebook page

C. 2025 Horse show update-Joan Greenberg
a. Dates for 2025-Pairadice Equestrian, Milton, DE
1) Clinic “Get Ready to Show” with Judge Meredith Smith- Saturday, April 5
2) Saturday, April 26th
3) Saturday, May 17th
4) Saturday, Sept. 6 **
a.)**double points
5) Saturday, Oct. 4th
6) Raindate of Saturday, Oct. 18th
7) End of the year awards for 2025 at the Harrington Moose Lodge on Saturday,
Nov. 15, 2025
b. Please sign up to volunteer



D. 2025 Excess Personal Liability Insurance-Stan
1. January to December
2. 1 Million dollars of Excess insurance
3. $25 for individual/ $50 for family
4. Contact Stan to purchase or to confirm that you already paid

E. Recreational Trails Program-Neal/Ken
1. A meeting was held on March 10th in Wilmington
a. Ofthe 275 acres of park land, only 1.2 miles would be reserved for equine trails
claiming that only 1% of park users were equine trail riders
b. Mary Everhart, a lifetime DEC member, will try to coordinate the recommended trail
with those that are already located near the White Clay Creek Park allowing riders to
cross into PA to continue their ride.
c. Ken, Neal and Mary will continue to update the Council
1) The next meeting is in August
2. DNREC is the lead State agency on the White Clay Creek trails

F. Directory & Newsletter Update-Julie Warrington
1. 2025 Directory

a. Gross Revenue-$10,720

b. Expenses
1) Layout Suzanne Webster-$450.00
2) Printing Sussex “the Guide”-$5,186.20

c. Likely Net Income-$5,186.20
1) Outstanding payments-$1,130.00
2) Current Net Income-$4,056.20

2. Newsletter
a. Currently laying out the April/May newsletter

3. Julie also wanted to point out that Gwen sent out the 2025 Membership Database list
a. Noting 85% of new and renewal memberships comes from Directory Ads and

Member Appreciation Day event.

1) Julie suggested the MAD event should be enhanced as even more exciting event
with more FUN! We should utilize computer supported registration and
Bringing out more attendees
a) Kate Bowski agreed computer registration should be used

2) Dave and Neal wondered how we can add more benefit to becoming a member
a) Julie noted the Horseshow is offering a $10 discount to members

(1)  We will be able to track the memberships coming in from the
Horseshow

III. New Business
A. Website-Kate Bowski
1. Kate noted there is “old” information on the website
a. Asked if someone could review the website and update the information
b. Dave Hobday, our webmaster; said to feed him updated info
c. Stan offered to review the Website

B. Trade Grant-Stan Vonasek/Jane Bailey



1. Stan introduced Jane Bailey, who contacted him about an idea for next year’s Trade

scholarship
a. Jane said opening a new trade business is very expensive-DEC should consider
awarding a DEC GRANT

1) How can we help fund an equipment grant to new entrepreneurs

2) Discussion of probable expenses related to a farrier, dentist, welder, commercial
driver, etc.

3) These individuals will more than likely stay working in the community, which
would benefit all of us

4) Young people have less credit for borrowing from bank
a) The awardee could submit receipts for reimbursement

b. Stan suggested forming a committee to decide how a Grant might come to fruition
1) Jane, Phoebe Drury and Stan agreed to work on this. Wayne will consider

C. Google Drive-Kate Bowski

1. A greattool to be able to develop and store DEC forms/flyers/history of events

a. Itwould allow retrieving by authorized members for continuation of business if
someone leaves the Council

b. All cloud driven

2. Kate would like to set up a tutorial
a. All agreed it should be a social event
b. Anyone interested in learning, should attend
c. April 29th at 6:30 at Brook Baker’s House-23430 Hollyville Rd., Milton

D. Other
1. Julie reported that Holly Vigilante saved a horse from starvation last month and because
of this incident she found that the DEC published reporting numbers are not accurate
a. Holly will be spearheading correcting this info and working with the Ag dept. to
streamline their equine response to Abuse and Neglect cases.
b. Julie will work with Holly to make a Press Release with these corrections

2. Julie asked how we can bring in the “Next Generation” of active members- The 20-40
somethings!
a. Have FUN Events! Riding or otherwise
1) A Night at the Races organized by Jill Borowski was so much fun
2) Kaitie suggested having a Social/Meet and Greet at a fun location, ie. Brewery,
Winery, Restaurant with outdoor activities, etc.

3. Southern Delaware Therapeutic Riding (SDTR) sent in their request for sponsorship
of their “DERBY DAY” event being held at their facility on May 3rd
a. Brooke Baker motion to approve a $250 sponsorship, Neal Greenberg 2nd the
motion. Vote-all yes, passed

4. Ken reported being contacted by Neil Conley of ABI Attachments
a. 10% Discount for ordering online
b. Company is out of Indiana
c. Mention you are a DEC member for your discount

IV. Scholarship Dinner Post Report-Kate Bowski/Wayne Nebel/Pam Nebel
A. March 1, 2025 dinner was held at the Harrington Moose Lodge



1. The committee held off soliciting Sponsorships due to the balance in the DECF account
a. JT Robbins was a great auctioneer
1) Kate suggested using lower priced items in the Live Auction-may entice more
people to bid
2. Kate suggested reinvigorating the event with exciting changes
a. Possible change of venue
b. Enlisting William Miller and Junior Miller’s ideas for the auction
3. Change the Application Deadline to mid-January to allow for Freshmen to have fall

grades in
B. Wayne Nebel reported financials
1. Income

a. Ticket sales-$2,583.00
b. Sponsorships-$3,875.00
c. 50/50-$430 (winner donated back)
d. Live Auction-$1,520.00
e. Chinese Auction-$1,080
2. Expenses
a. room/food/ bartender/ins-$2320
b. DJ-$500.00
c. Misc. $316.54
3. NetIncome
a. $6,351.46

C. 2026 Scholarship dinner-March 7th

Move to Adjourn-next meeting is Monday, May 19, 2025 at 7pm at the Houston Firehall



