Delaware Equine Council Minutes
Monday, September 15, 2025 @ 7pm
at
Houston Fire Hall

Call to Order- Ken Horeis
Pledge of Allegiance-Neal Greenberg

The May Minutes are available upon request. Motion to approve by Pam, 2nd by Neal vote: passed

Treasurer’s Report- Kaitie Spencer Beginning Balance- $36,686.11 (5/1/25)
Deposits- $ 6,265.50
Expenses- $ 6,132.82

Ending Balance- $36,818.79 (8/31/25)

Motion to approve the Treasurer’s report was made by Kate and 2nd by Pam-vote: all agreed to the

motion, passed.

I. Old Business
A. Member Appreciation Day Ride/Drive/Lunch-Stan Vonasek

1.
2.

3.

Stan will bring the DEC Trailer to the event

Set up volunteers offered

Julie to get Subway cookies

Coolers and ice from Ken and Julie

Kate/Kaitie will develop a QR Code for easy registration
Kaitie will get Dunkin Donuts and coffee

Raffle prizes

1) Rainbows End will donate some items

2) Chicks donated 3 $25 gift certs

3) Fairhill Saddlery 3 $25 gift cards

4) 2 T-shirts from apparel supply

5) DEC Tumbler

Suggest getting a Thank you Card for Shorty’s family along with a $500 donation in
Shorty’s name
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B. DECF Scholarship Dinner/Auction Event-Kate Bowski

1.
2.
3.

4.

5.

6.

Date:

Advertise for Applications

Sponsorship/Donation requests

a. Letters available through email and eventually the website

Junior Miller of Millers Feed and William Miller of Masts Harness would like to help
with auction ideas

a. Mix in some lower priced items into the LIVE Auction-items needed

b. Chinese auction items needed

Pam is stepping down as Secretary of DECF, but will help as needed with the 2026
dinner

Victoria Caltagirone has offered to help the Foundation

C. Trade Grant-Stan Vonasek

1.

Concern over IRS ambiguity



2.

a. Kaitie and Holly suggested getting a letter signed off by a CPA regarding our
obligation
b. Questions about how many and when it would be awarded
1) Some thought it was the same as the Trade Scholarship awarded at the dinner
2) Some thought it was similar to the EEAP program which is a rolling request/
review program to help equine related businesses throughout the year
Tabled until CPA review and/or 2026 Budget item

D. 2025 Horse show series update-Joan Greenberg

1.

Upcoming Dates for 2025-Pairadice Equestrian, Milton, DE
a. Saturday, Oct. 4th
b. Rain date of Saturday, Oct. 18th
c. September Show Review
1) 73 entries
2) Gross Income- $3,341 ($340 from the egg & spoon games)
3) NetIncome-$2,863
4) Apparel sold-$220
5) Holly Vigilante has gotten the DEC horseshows approved for the Standardbred
Incentive Program (SIP)
d. 2025 Year End Awards
1) Saturday, Nov. 15, 2025
2) Harrington Moose Lodge
3) 6pm to 10pm
4) Cost per attendee
a) Adults-$35/pp
b) Youth (8 & under)-$20/pp
5) Suggestion for 2026
a) Trainer Award
b) Good Sponsorship Award

E. Volunteer Dinner-Joan Greenberg

A whe

Sunday, November 23, 2025

Derby’s in Harrington

3pm to 5pm

Paid for by DEC @ $25/pp (alcohol available at attendees’ expense)
Joan needs list of 2025 volunteers to send invitations to

II. New Business
A. Website-Brooke/Kaitie

1.
2.

3.

Nown

Met with Caitlyn from Technogoobers

Gave her an extensive wish list

a. May have to curb it a bit, but wanted to see what they would present

Caitlyn sent a mock-up of the front page

a. Looks great

b. Compiling the website group’s list of edits

Victoria Caltagirone is trained on Wordpress and has offered to help with making
submissions and changes once it’s up and running

Should go live in October

Kaitie noted that $448.00 has been spent so far with Technogoobers

Holly noted that the current website is no longer functioning, yet it’s listed along with
the 2023 Directory.



a. Can we have a “Under Construction” posted on it?
1) Kate will ask Dave Hobday if he would post that

B. Constant Contact-Kate Bowski
1. Over the years, we've discussed an email format that could be sent in bulk and not go to
recipient’s SPAM folders
2. Constant Contact’s Lite Plan is $12/month with add’l text cost of $10/month
a. For $22.00/month, we could email or text members as many times per month as
needed
b. Motion to approve above by Kate, 2nd by Brooke-Vote-approved

C. By Law Review
1. Add: “In the case of short notice, donation requests may be emailed to the DEC email
and will be sent to the board for discussion and vote but must be presented as a matter
of record at the next general meeting”.
2. Motion to approve changes by Pam 2nd by Kate-vote, approved

D. Night At the Races-]Jill & Rich Borowsky

Monday, October 20t doors open at 4:30

Harrington Raceway Grandstand

DEC will offer the first $2 bet voucher

Free admission

Food available for purchase at Murphy’s Grill

Kate to create Facebook Event

Jill needs to give the track an approximate head count by October 10th
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E. 2026 Directory-Julie
1. Letters and applications are being sent out for Commercial ads
a. Any ad % page or larger will include their 2026 commercial membership with all
those benefits
2. Please see Julie for printed copies and she will email copies for Board members to
approach the businesses they frequent for equine services/equipment/supplies

F. Newsletter Survey review-Kate Bowski
1. 25responses
68% receive it by email
28% receive it via website
Balance via mail or pick up at feed stores
80% read every issue
56% read the entire issue
20% most of it
44% like the information articles
Suggestions
1) Spotlight horseshow riders
2) Trails information
3) Update Meeting information and location
4) Spotlight businesses
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G. Nominations-Pam/Joan
1. These Directors are rerunning for their seats
a. Holly Vigilante



3.
4.
5. Vote to be held in November

b. Brooke Baker

c. Jill Borowsky

Vacant 8th seat nomination

a. Meredith Smith

President-Ken Horeis is willing to rerun for his seat
Treasurer-Kaitie Spencer will rerun for her seat

H. Standardbred Incentive Program (SIP)-Holly Vigilante

1.

w

5.

Holly met with John Hensley, Executive Director Delaware Standardbred Owners
Association

a. He’s very supportive of DEC

b. Wants to be more involved

c. Has offered to place a full page colored ad in the 2026 Directory

Holly has registered the last two DEC horseshows for SIP approval

a. Riders enter their class placings online with SIP

Holly is attending the Standardbred Nationals in New Jersey to network and promote
Highlight Delaware riders showing at Nationals

a. Newsletter article and photos

Heather Vitale and John Hensley to attend the “Night at the Races”

I. Equine Industry Survey-Ken Horeis

1.
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The University of Delaware, in collaboration with the Delaware Dept. of Agriculture,
DEC, the Standardbred Owners Association and the Delaware Thoroughbred
Horsemen'’s Association, is conducting a comprehensive study of Delaware’s horse
industry.

This study is for those having 1 or more horses

The purpose is to study the economic impact of horse-related activities in Delaware
You can use the QR Code, web address or print copy to fill out the survey

Move to Adjourn-next meeting is Monday, November 17, 2025 at 7pm at the Houston Firehall



