Delaware Equine Council Minutes
Monday, January 19, 2026 @ 7pm
at
Harrington Senior Center

Call to Order- Ken Horeis
Pledge of Allegiance-Neal Greenberg

The November 2025 Minutes are available upon request or on the website. Motion to approve by
Kaitie, 2nd by Neal, vote: passed

Treasurer’s Report- Kaitie Spencer Beginning Balance- $37,803.27 (11/1/25)
Deposits- $ 9,501.00
Expenses- $ 9,666.00
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Ending Balance- $37,638.27 (12/31/25)

Motion to approve the Treasurer’s report was made by Kate and 2rd by Wayne, vote: all agreed to
the motion, passed.

Intro of Guests/New Members-Ken Horeis
A. Welcome to Laura Bashista, Gayle Spanaugle, and Carrie Flagg

2026 Budget Proposal-Kaitie Spencer
A. Kaitie increased the budget line for
1. Insurance to accommodate more events
2. Website for paying Technogoober
3. Canva Commercial program for newsletter layout and document design.
B. Budget for 2026 increased to $30,179 vs 2025’s of $26,579
C. Motion to approve the budget by Pam Nebel and 21d by Neal Greenberg, Vote: all approved

Old Business
A. Trade Scholarship-Stan Vonasek
1. 2026 scholarship has been awarded to Nicolette Dallman who will be attending 3
certificate seminars for continuing/improving her Farrier business
a. She will be receiving a Certificate of Award at the Annual DECF Scholarship Dinner
in March

B. Excess Liability Insurance program through AHC
1. Stan noted that signing up in 2026 will be done online through the American Horse
Council Website.
a. Use the Delaware Equine Council code when prompted
b. Same cost as previous years

C. Horseshow Series-Joan/Neal Greenberg
1. Flyer and Prize List have been updated using Canva by Kate Bowski
2. Brooke Baker suggested a fundraising raffle that will benefit the horseshow series.
Purchase Trunk on Wheels (ie. tack trunk, durable, reasonably priced)
Sell raffle tickets at each show
For the Awards banquet-fill it with all kinds of horse related items
Draw ticket for winner
1.) Everyone liked this idea-Brooke to move forward with it
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3. Items needed for Series
Artificial flowers for jumps-Jill Borowski to purchase
New microphone for speaker system
Four large garbage cans
Jump painting party at Borowsky residence with pizza/sodas on Saturday, Feb. 21st
Place LIABILITY SIGN near ingate
1.) All agreed to expenses for these items as Horse Show has a budget of $4,500
4. Newin 2026
a. Trainer of the Year award
b. Sportsmanship Award
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D. Directory Update-Julie Warrington
1. 2026 Directory has been sent to Sussex Printing
Gross Income-$10,070.00
Cost of Printing-$5,143.80
Cost of Layout-$425.00
Net Income-$4,501.20
a. There are still a few outstanding payments for ads
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E. Newsletter Update-Julie Warrington, Kate Bowski, Victoria Caltagirone
1. Member Spotlight in each issue when possible
a. Gayle Spanaugle suggested we could give extra Commercial advertising for
“sponsoring” spotlight
b. Should spotlights be for current members only
1.) Consensus is they should be members
2. Jill wrote a great article about a Delaware Rider-very in depth with lots of photos
a. Kate indicated there wasn’t enough space in this issue
1.) Don’t think it'd be right to reduce it for spotlight-may need to hold for next issue
2.) Though it would be nice for featured rider to be a member

F. Scholarship Dinner-Kate Bowski
1. March 7, 2026 at the Harrington Moose Lodge
2. Need Volunteers-list is provided via Google Drive
3. Need Donations
a. Themed Baskets
b. Each Board members should provide 3 items for Auction
4. Need Ticket sales
a. Zeffy-digital ticket purchase
b. Cash or Check goes to Wayne
5. New this year!! GAMES!!

IV. New Business
A. DEC/DSOA Partnership-Holly Vigilante
1. Delaware Standardbred Owners Association has entered into a partnership with DEC

a. $1,000 was provided by DSOA for DEC to manage the distribution of end of the year
High Point Standardbred awards at banquets.

b. Utilizing the US Trotting Associations after racing career program; the Standardbred
Incentive Program (SIP)
1.) Holly provides the prize lists to SIP for all horse show series under this
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a.) Holly has registered to date:
(1.) DEC Horse Show Series
(2.) Candy Cane Series-Origami
b.) Riders/owners must enroll their Standardbreds online through SIP
c.) After an approved show, the rider/owner reports the placings via the SIP site
c. The points of SIP approved Standardbreds are tallied by Holly for each series,
thereby calculating the High Point Standardbred at the end of the series.
1.) The High Point prize will be awarded at the end of the year banquet

2. Motion by Kaitie Spencer 2nd by Brooke Baker for Holly to continue as Liaison for
DSOA/DEC Partnership- Vote-All approved-passed

. Artwork design for Directory and Newsletters

1. Kate proposed that artwork that is produced by DEC should be extra payment and this
money should go to person who puts in the time to create art work/ad
a. $50 flat fee for businesses that provide items to put into design
b. $25/hr. for design originated by DEC start to finish

2. Hours of time spent on both ads for the Directory and the newsletter has gotten out of
hand-should be added to cost of ads
a. To date there has been no charge for any ads in Newsletter-generally these ads are

business cards from commercial members
3. No charge for designing for DEC events

. Proposed By-Law Changes-Kate Bowski
1. Duties of Directors
a. Expected to volunteer in order to better the council

2. 3 Changes for consideration
a. Prior to election
1.) Opportunity to speak expressing “what talents/ideas individual can bring to the
Council”
2.) Election should always be last item on the agenda
Spouses/Partners May Serve, but should be split between Officers & Directors
c. Voting by email must be unanimous

. Website

1. Website committee has been working hard reviewing the site prior to going live.
2. Should be live by the end of February

. Other

1. Stan noted he had someone ask about the liability of riding on someone’s private land.
a. He found legislation to support the lack of liability on the landowner’s part
1.) Delaware Code-http://delcode.delaware.gov/
a.) Title 7 Chapter 59-Public Recreation on Private Lands
b.) Purpose
(1.)  “The purpose of this chapter is to encourage owners of land to make
land and water areas available to the public for recreational purposes
by limiting their liability toward persons entering thereon for such
purposes, whether such persons entered upon the land of the owner
with or without consent of the owner”



(2.)  5904: Use of land without charge: limits of liability

2. MAD-Member Appreciation Day-Stan Vonasek
a. Stan noted he has reserved Redden Headquarters again this year for MAD on
Sunday, September 27,2026
1.) Shorty’s Barbeque has agreed to provide lunch

F. Adjourn meeting



