Delaware Equine Council Minutes
Monday, May 18, 2026 @ 7pm
at
Harrington Senior Center

Call to Order- Neal Greenberg in Ken’s Absence
Pledge of Allegiance-Stan Vonasek

The January 2026 Minutes are available upon request or on the website.

Treasurer’s Report- Kaitie Spencer Beginning Balance-$ 37,638.27 (1 ]Jan 2026)
Deposits- $ 6,151.99
Expenses- $ 18,191.01

Ending Balance- $ 25,599.25 (30 Apr 2026)

L Intro of Guests/New Members-Neal
A. Ross Peddicord
1. Ross moved to Lewes 2 years ago. He no longer has horses, but has a lifetime of
ownership and involvement in the racing industry and the Maryland Horse Industry
Board-Welcome

IL Old Business
A. Reading of the Proposed Bylaws Changes-Kate Bowski

1. SUB B. In the event that spouses or individuals joined in a civil partnership are nominated
for election to the Board, one individual must stand for election as a Director, and the other
must stand for election as an Officer. Under no circumstances shall both individuals
simultaneously hold Director or Officer positions
a. Discussion as to who would have become an active member if their spouse/partner was

not able to hold position with them

b. Concern over volunteerism if not allowed
c. Concern over two votes not being independent of the other
d. Diversity in opinion and talents

2. SUB A. Elections shall be conducted at the conclusion of the November meeting. Prior to
the distribution and completion of ballots, all nominees shall be provided an opportunity to
address the membership.

3. There was discussion whether this was the first or second reading of the proposed changes
a. It was decided that this was the first official reading
b. The second reading will be at the July General meeting
c. The final reading and vote will be at the September General meeting

B. Website Status- Brooke/Kate/Julie
1. It wasreported that there’s some out-of-date information on the website
a. How can the website committee expedite changes/updates
b. The committee will work on this

C. Trade Scholarship-Stan Vonasek
1. Stan wondered why updating the flyer was taking so long
2. Julie made some edits, but artwork needs to be added and then posted on the website
3. Discussion of the use of Google forms or emailed /printed and mailed applications
a. Concern that the google form may pose an issue with tradesmen



b. Use the delawareequinecouncil@gmail address and Stan’s email address and the
USPS options

D. Horseshow Series update-Joan Greenberg
1. Profit from first two shows total $1,695.43
2. Joan asked about internet access as been using Kate’s hotspot
a. Brooke will ask Frances if her internet is accessible at the barn area
3. Volunteers needed for June 13t show
a. Setup on Thursday, June 11t
b. Joan took names for her list

III. New Business

A. Changes in DECF Officers
Brooke Baker-President
Kaitie Spencer-Vice President
Wayne Nebel-Treasurer
Victoria Caltagirone-Secretary

BN

B. DECF Scholarship Venue Change Discussion-Brooke

1. Options
a. Harrington Raceway Gold Room
b. Wild Quail Golf Course, Dover
c. Modern Maturity

2. All three options would require an increase in ticket prices from $35 to $50
a. Pam Nebel noted that ticket prices started at $30 many years ago and have only gone

up $5 in the last 5-6 years.

C. June Board Retreat Discussion
1. Date: Monday, June 8th at 6pm
2. Suggested Arena’s again, but Jill and Rich offered their home for the Retreat
a. Potluck dinner
1.) Jill to send out sign up
3. Ifall topics are covered and satisfied, may use the retreat in exchange for the August
Board meeting

IV.  Adjourn meeting



